Mental Health Response Advisory Committee (MHRAC)
Meeting Minutes
August 16, 2022
Via Zoom

Board Members in Attendance
Rachel Biggs			        Albuquerque Health Care for the Homeless
Max Kauffman			         Disability Right of New Mexico
Matt Dietzel                                            APD Crisis Intervention Division
Paula Burton                                          NAMI Peer Representative
Emily Jaramillo			         Albuquerque Fire Department
Coty Maxwell			         Crisis Intervention Division
Mariela Ruiz-Angel			         Albuquerque Community Safety
Mary Perez				         UNM Psychiatry & Behavioral Sciences
David Ley  				         New Mexico Solutions
Gilbert Ramirez 			         CABQ-Dept. of Family & Comm. Services  
Betty Whiton			         NAMI
Robert Salazar			         NAMI Peer Representative
Nils Rosenbaum			         APD Behavioral Science Services

Introduction to MHRAC
The Mental Health Response Advisory Committee (MHRAC) was created by the Court Approved Settlement Agreement (CASA). We’ve been around since day one and have a focus on three areas, resources, and resources being available to access different things within the city that APD and first responders can use as it impacts homelessness and mental health issues. We are also involved in training and policy; training is one of those things we made a tremendous impact on. As far as the training that is offered. Policies are one of those things where the MHRAC is involved with assisting in writing and approving and recommending policy as it relates again to the narrow focus; we think narrow, but sometimes it gets pretty wide focused on how law enforcement interacts with those experiencing homelessness and those experiencing a mental health crisis.

Roll Call, Max Kauffman
Thirteen of the Board Members were present (names listed above)

Welcome first-time guests
No First Guest

Approval of meeting minutes
1st Motion – Betty Whiton
2nd Motion – David Ley
Minutes from the July meeting were approved pending the correction of a misspelled word on page nine, the word “stalking” was spelled as “stocking.” 

Public Comment (Two minutes per person)
None


Nomination of New Board Members, if any, Rachel/Max
No nominations were made

Albuquerque Community Safety Department update, Mariela Ruiz-Angel
Jasmine and Mariela
· Over the last two weeks, we have moved into a new building over at the Gibson Medical Health Center, also known as the Gibson Hub; we are in the education building
· Total CFS = Calls for Service for July is 1,848; they slowed down for this month and going into August. A lot of our resources have been put towards the downtown areas, specifically for Coronado Park
· Our RMS=Records Management System, we are still in the transition process; it’s a little tricky to get three different departments to come together and get things situated
· Some of our wins that we want to highlight from our core position are from our core responders, which are not necessarily involved in the overall numbers because they are more of a specialty types responder who does focus on a lot of follow-up and case management, not intense case management but more along the science of getting people connected to services
· ACS is an alternative to policing and an alternative to help with 911 calls
· Numbers are low due to engaging in doing outreach which is needed right now, as you know homelessness has increased and we are having to figure out what is going to happen with Coronado Park
· Quality Assurance is important so we have been leaning on some of you actively to guide us and to connect us to resources such as 3rd party mental behavioral health providers for our staff.
· We have been looking and leaning heavily on policies and protocols and assessments for suicide as well as other types of diagnosis. We don't want to diagnose, but we do want to make sure that we are covering a certain level of understanding as we get ready to either transport somebody or get them connected to the right services.
· Training has become a big piece of where we are at. We are preparing our team for the next level of growth. We are also making sure that they are taken care of emotionally, physically, and mentally
· Our information and data are available on the ACS Website
www.cabq.gov/acs/documents/acs-monthly-informational-report-July-2022-condensed

Betty Whiton
Q. Did you get a chance to get QPR training for ACS staff?

Jasmine
A. Yes, we actually have some dates scheduled for September; the instructor is out of the country until September

David Ley
QPR=Question Persuade Refer is one of the leading kind of intervention strategies for suicide prevention and awareness

Briget
To David Ley: Q. You guys use a great tool for suicide assessment; I'm wondering if you could talk a little more about that beyond QPR?  QPR is pretty basic for a lot of us who've done this for a while. What you are using with your CSW is a great program; a much better way to decide if someone is right there at that point, or not. 




David
I can have our Clinical Director, Tara Scuss, share with you the tool that we use internally. It is a fairly standardized assessment around suicide risk. You absolutely cannot rely on any of these instruments to be a hard cold and fast rule-out of suicidality; things can change quickly. Suicidal behavior and ideation can be contextual.

Mariela
I want to mention that 988 is coming up a lot; I want people to know that we are trying to keep a pulse at a tab on where ACS can plug into 988

Rachel
Q. What is the best way to get ahold of ACS if you want an immediate response?

Mariela
A. For non-emergencies, 311, for emergencies 911 or 242-COPS, depending on the severity, they will help triage to determine where the call gets routed
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Gibson Health Hub, Family and Community Services, Cristina Parajon
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· 30% of our space is being used and the building sits on 20 acres
· Composed of our current tenants, three are accredited hospitals
· 20% is unallocated, so it is available
· 10% is City of Albuquerque offices and that includes ACS
· 40% has been allocated to various projects, including the Gateway Medical Respite and Sobering
· At Gateway we are trying to build more than just beds
· MHRAC is an important player for our first responder drop-off
· The outdoor space we have planned is a dog park, people are allowed to bring their pets into the shelter, it is well lit, and there are some shade areas
· We have completed demolition for the Gateways and we have received construction bids; construction should get started in the next two weeks, or so
· We have selected the service provider who will be operating the Gateway which is Heading Home. They bring a lot of experience to the table with running shelters. They will be providing some services for first responder drop-off (linen changes, maintenance, etc.)
· We have hired three new staff, two community outreach coordinators, and a data analyst
· We are working with UNM Family Residence to conduct a barrier analysis with our providers in the area, specifically, trying to understand why Native American People experiencing homelessness do not access the sheltering system here in Albuquerque. 
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Max
Q. Is it open to men and women now?


Cristina
A. We are still working on the first phase which is 50 single women. The second phase will include men, women, families, and couples. When construction is completed with the Medical Respite and Sobering, which will be open to people of all genders. 

Rachel
Q. For phase I, having women, is that still planned for the end of the year to have that open?

Cristina
A. Yes, we are looking towards this winter. 

Rachel
Q. When will phase II happen for the men and families?

Cristina
A. We will start programming that this year as well; we will have a clearer estimate on that date in the coming months. 

Rachel
Q. Just to be clear, the Medical Respite and the Sobering all start in phase I as well, correct?

Cristina
A. Yes they will start in phase I; they may open a little after the Gateways shelter just because we are prioritizing and want to get that project out. 

Coronado Park Plan Update, Carol Pierce, DC Brown, Mariela Ruiz –Angel
Carol Pierce
· There have been health and safety concerns about the people that reside at Coronado Park
· The implementation that you are hearing about is to connect people to services

DC Josh Brown
· Last night we arrested a homicide offender who committed a homicide in Coronado Park in June.
· We have had 418 calls for service just this year for one centralized location, which is a lot of calls for service.
· We have had multiple firearms recovered, 4500 fentanyl pills, 3,008 grams of meth, and… (see slide)
· We are not stigmatizing the homeless as being criminals, and we are not criminalizing the homeless population; it has to do with the preying on people within that population. We have had human trafficking, the selling of narcotics, along with firearms that were recovered on that property, etc. 

Mariela Ruiz-Angel
· ACS is heavily involved in helping Coronado Park; we have spent a lot of quality time at Coronado Park
· We informally saw a community; where some people had some sort of safety net.
· We noticed that people living there were scared to report folks who were coming down on them
· Over the last two months, we have gone out and done active outreach to anywhere from 90-150 individuals two to three times a week; that did not include calls for service out there. We would either transport folks to the WEHC or to the hospital for those who needed medical attention. We were able to get some individuals connected back with their providers.
· We were not able to make a huge dent; we had about a 10% success rate after all the times we went out there.
· We’ve prepared businesses for what might be happening about five miles surrounding Coronado Park so they would know they have the support of APD and ACS
· Businesses asked if they could get trained on how to handle these types of situations

Carol Pierce
· The city has had one of the bus stops at Coronado Park; there has been an increase in concern about safety among people that want to get on the bus at that bus stop; those who want to get out to the WEHC but have also been preyed upon
· The Mayor and the city have said we will be closing Coronado Park at the end of August.
· That is part of why we are coming to MHRAC to let you know what we have been doing and this overview.
· We have been doing intensive outreach with partnering organizations
· We are changing the WEHC shuttle bus schedule
· Storage will be available
· We have been completing surveys at Coronado Park to see who is getting or needing what
· Twenty-one people have received vouchers for housing; that came as a result of doing the survey
· We have had the WEHC van there but not everyone is wanting to go out to a shelter
· We had our street medicine folks and a couple of people did receive care
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CIU, APD, and BSS Report and update, Commander Dietzel
Coty Maxwell
· A CIT 40-Hour is scheduled for next week, August 22nd through the 26th
· CIU Commander and some CIU Detectives will be going to the CIT International in Pittsburgh
· Detectives will be going to AOT Symposium
· CIU has been helping at Coronado Park with Outreach and Resources

Sub-Committees Report and update
Commander Dietzel
· Infoshare had a quick meeting
· We discussed SOP 2-59 Fire Protection Order Police
· Resource cards are in process and will be ready for printing soon and should be available in a month or so

David Ley
Q. The gun restraining order, is that the red flag law that New Mexico had in place but had not used?

Cmdr. Dietzel
A. Yes, one of the things with that law, is it is not very clear if you need that reporting party, or not. APD has not filed two of them. It’s important to understand that there is a difference between a gun restraining order and a formal restraining order. Usually, with any restraining order filed in a domestic violence situation, that person is restricted from having firearms. 


DC Brown
[bookmark: _GoBack]This law has been in effect for over a year and throughout the state of New Mexico, I think it has only been used once prior. The CIU has used it twice over the last couple of months, successfully, I might add. The CIU has done a “killer” job getting this through, and they have paved the way in more ways than one, and one is in saving lives. 

David Ley
· In our Training Sub-committee, we had a lovely dialog with ACS about trying to enhance their training materials for suicide prevention and suicide awareness.

MHRAC Final Discussion (5 minutes)
Commander Dietzel
A policy for review that was sent out is on the Officers Wellness Program; we can talk about that at the infoshare meeting. 

David Ley
I looked that policy over a few minutes ago, it looks really good to me. 

Gilbert
Q. Is there a need to have another hold the space at one of the sub-committees; whichever one would fit for Coronado Park updates, or do we just want to have it on the agenda for another update next month?

Max
I am wondering if there are internal meetings with the city and if someone from MHRAC could be there to be a voice where there is an appropriate time for that. 

Next meeting: Tuesday, September 20, 2022
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INCIDENT TYPE ~ JULY YTD
N MAJOR RESPONSE ACTIVITIES
Gun/Other Violence 1 15 « CORA partnered with the Albuquerque Police Department's
Homicide 7 7 Proactive Response Teams to conduct outreach, offering
Other s 5 resources and support to the impacted community following 7
homicides.
DV/Sexual Assault 1 1
Suicide 1 1 « Following the tragic loss of four Bernalillo County first responders,
Other Doaths 2 2 CORA attended a gathering speaking with several members of the
community offering support and resources for grief and trauma.
AREA COMMAND JuLy YTD N L
« CORA conducted outreach for a total of 14 gun violence incidents
Southeast 9 ° for the month of July. During outreach, CORA offered support
Northeast 6 6 cconnecting victims to resources.
Vall 5 5
aley « CORA assisted a family who was displaced following a SWAT call
Southwest 3 3 with food, shelter, and clean-up.
Northwest 3 3
PROACTIVE AND ONGOING COMMUNITY ENGAGEMENT ACTIVITIES
Foothills 3 3 « At the request of a community leader in our refugee community,
CORA met with him to see how ACS can help support his
MRIMEACTIEYEERONEERS community. CORA is still collaborating with this leader on what
that looks like.
« CORA is a proud member of the Gun Violence Prevention and
Intervention Task Force and serves on three of its committees.
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Our vision is to create a health hub

The facility will be a central Iocat|on that provides communlty health services in SE Albuquerque.

g|bson

health hub

CABQ Projects

Current Tenants Unallocated CABQ offices

TR Y. e DV_QJ @

Medical Behavioral health Substance abuse Medical Behavioral health Job training Food service
treatment

CITY OF ALBUQUERQUE | GIBSON HEALTH HUB
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Gateway is more than just beds...

Gateway Shelter Engagement Center

* low-barrier, trauma informed beds
« 50 men, 50 women, 25 families, couples

Job training, case
management, etc.

Medical Respite
Short - term medical
residential care

. Medical Sobering
First :
[ Low-acuity substance
Responder sobering center
Drop- Off 3

24{7 connection Trauma Recovery

point to other Center

services

Connection to services for

victims of violent crime

Other GHH Services
Other service provider locations (Other Haven Behavioral,
shelters, hospitals, CARE Campus, etc.) Turquoise Lodge, AMG, etc.
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Point in Time counts demonstrate a gap in service

Native Americans do not access the shelter system as easily as other demographics

DEMOGRAPHIC BREAKDOWN OF PERSONS DEMOGRAPHIC BREAKDOWN OF PERSONS
SLEEPING ROUGH SLEEPING AT EMERGENCY SHELTERS
8
%
2019 2019
® American Indian = Latinx Black ®wWhite = American Indian = Latinx Black ®=White

“2019 Point-in-time Count.” New Mexico Coalition to End Homelessness. July 2019. https://www.caba.gov/family/documents/2019-albuguerque-pit-count-final.pdf
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Coronado Park Plan

To address the health and safety concerns at the park and
connect people at the park to needed services

CORONADO PARK PLAN: CAROL PIERCE, MARIELA RUIZ-ANGEL, NICK WHEELER

FAMILY AND COMMUNITY SERVICES, ALBUQUERQUE COMMUNITY SAFETY, APD
08.16.2022
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DANGEROUS SITUATIONS: 418 APD CALLS FOR SERVICE THIS YEAR
* 3 Felony warrants cleared

* 2 Federal warrants cleared

¢ 20 assault and battery reports

* 2 shootings (last 2 years)

* 85 ACS responses

ITEMS CONFISCATED FROM THE PARK

* 1 Shotgun

* 3handguns

* 4,500 Fentanyl pills

« 3,008 Grams (over 5Ibs) of Methamphetamine
* 24 Grams of Heroin

* 29 Grams of crack cocaine

* $10,000 cash
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* Intensive outreach with partner organizations

* WeeKly case conferencing (a model that has been proven to be successful)
* Change to WEHC shuttle bus schedule

* Storage availability

* Business and neighbor outreach
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110 ASSESSMENTS COMPLETED
Consecutive Days of Outreach by ABASC resulted in:

Up to 70+ New people added
to the HMIS Coordinated
Entry System

29 People left
Voluntarily
1 Completed a
Housing Application
1 Was Picked Up
By APD

FAMILY AND COMMUNITY SERVICES| CORONADO PARK PLAN] 08.16.2022





image14.png
- . ONE
Intensive Case Conferencing "hatE

* A model developed for the Wellness-2 hotel for families

* Brings together city staff, housing providers, and case managers to match people with the best housing for their
individual needs

* Agencies work together, pool resources, and share knowledge to focus on each family

» Data-driven approach that has led to permanent housing placement for 29 percent of families at the hotel

* Applying this model to Coronado Park residents gives them the best chance of success on their individual pathway to
housing
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WEHC Shuttle

Wells Park Area Bus Stops

Depart WEHC

Depart Wells Park For WHEC

NE Corner of Indian School Rd
and 1st St NW

Sun-Sat: 6:00 am, 7:00 am

Sun-Sat: 3:00pm, 4:00pm,
5:00pm, 6pm, 7:00pm

HopeWorks Day Shelter
1201 3rd St NW

Mon-Fri: 6:00am, 7:00 am

Mon-Fri: 3:15 pm

The Rock at Noonday
2400 2nd St NW

Mon-Fri: 8:30 am

No return service from this stop

God's Warehouse Bus Stops

Depart WEHC

Depart God's Warehouse

God's Warehouse
8011 Central Ave NE

Mon-Sat: 6:30 am Sun: 7:30 am

After First Nations Pickup

First Nations Community
HealthSource
5806 Zuni Rd SE

Mon-Sat: 6:30 am Sun: 7:30 am

Sun-Sat: 6:30 pm

State Of The Heart Recovery
Clinic

Mon-Sat: 6:30 am Sun: 7:30 am

No return service from this stop
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PERSONAL STORAGE: 3 LOCATIONS

* Steelbridge

¢ COA annex building

* RFB

NEW PROVIDERS AT COA ANNEX, 2040 4™ St

* Heading Home

* Centro Savila

EMERGENCY SHELTER BEDS
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Emergency Shelter Beds

Emergency Shelter Population
‘Albuquerque Opportunity Center Single adult men

Wellness Motel for Families Families with children

Westside Emergency Housing Center Single adult men and women

femies v nren

[ e LTl Single women
Good Shepherd Center Single adult men

Single adults and families with
children, have to pass
background check

New Day Youth & Family Services Unaccompanied youth

Survivors of domestic violence
Single adult women and
women with children
Unaccompanied youth

Totals 1,567 unhoused individuals on
any given night

Barrett Foundation

*New dynamic bed tracker will launch soon

Total Beds
86

88 current rooms available (298 guests) (95
rooms possible with 310)

450

3 families (15 ppl)

82 beds (42 overnight beds)

350

12 (usually 16 but they are understaffed)

85 beds (65 now with COVID)
15 single beds, 4 family rooms

6 (usually 16 but they are understaffed)
1,192 beds total

# open beds 8/15/22

5 beds available
0 available

107 beds available
0 beds available (program shelter-no beds
available for the next 90 days)

20-30 beds available
(single adults usually fill up) 140 beds
available

2-3 beds available *only for overnight, not
guaranteed full intake*

7 beds available

0 beds available

2 beds available
Est. 294 beds available tonight
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Safe Outdoor
Spaces

Dedicated spaces for up to 40 tents
or vehicles (50 people) where
people can reside safely, receive
social services, and work towards
housing
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* Outline intake process for new residents

« Develop a roster form and procedures for emergency events

« Plan for social services and support (nhame partnering agencies that will provide outreach and case
management on site)

* Resident agreement with rules, for resident signature

* Release of information form for resident signature

« Site Map to demonstrate layout

* Proposed resident responsibilities




image20.png
What can Safe Outdoor Spaces provide?

Resources
Bathrooms
Hand Sinks
Food/Meals

Drinking Water
Laundry
Showers

Shade Tents

Electricity

Internet

Services |
Daily Wellness Screening
COVID Testing Access
Hotel Referrals
Outreach Services
De-escalation / Conflict
Resolution
Homeless Management
Intake .
Housing Referrals
Employment Referrals

Benefit Navigation
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What guidelines are residents expected

to uphold?

- Complete Intake form with Site Manager upon moving into
SOS.

- Positive interactions w/ residents, staff, & volunteers

- Discuss housing plans & resources w/ staff

Uphold Basic Guidelines:

- No violence

- No weapons

- -Nosubstences—

- No trading or selling substances

- No theft

- No fires

- No guests due to COVID-19

- No disruptive behavior - Quiet hours: 10 pm - 8 am
- No discriminatory/oppressive behavior

- Promote peace and wellbeing for all guests

Practice Social Distancing, hand washing, wear a
mask in common areas, and maintain 6 ft of
distance between self and others

Abide by Safer at Home orders and only leave
premises for Essential Activities

Agree to leave SOS and receive medical treatment
is displaying symptoms

Keep space clean - All belongings must fit inside
tent and / or storage bin

Keep permitted pets on a leash & clean up after
pets

Address conflict nonviolently, staff is available to
assist with conflict resolution

Report violations of agreements to staff

Agree to leave SOS once SOS closes at the
conclusion of the Public Health Emergency
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Safe Outdoor Space (SOS) Application Locations
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City Council Update 20 ue

At the August 15% City Council Meeting, R-22-56 passed, placing a moratorium on new Safe Outdoor Space for a period of
12 months or until the IDO is amended.

This bill does not affect applications that are approved before it goes into effect.
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